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Summary - Board Meeting No. 50

28 August 2025
Agenda items noted and discussed

The Board:

e Discussed changes in access to specialist mental health and addiction services

e Reviewed indicators for monitoring suicide and self-ham and Agreed to the
inclusion of five outcome indicators. Agreed to publish the Working Paper: Review
of suicide and self-harm indicators

¢ Endorsed the key messages - giving effect to Government expectations for Maori
and priority populations

e Reviewed and provided feedback on the Progress Report on implementing the
recommendations from Kua Timata Te Haerenga

e Agreed that the draft 2024/25 annual report is provided to the Ministry of Health
for feedback

e Discussed the findings from the 2025 Stakeholder Voice survey

e Approved the updated Conflict of Interest Policy, Travel and expenses Policy and
the Sensitive expenditure framework

Guests
Nil
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